
GPT Tool Launch Timeline Planner

Week 1: Initial Setup

Confirm the GPT tool's final testing is complete. Establish data privacy and user consent

mechanisms.

Week 2: Legal Compliance Check

Review all legal and intellectual property considerations. Ensure compliance with applicable laws.

Week 3: Feedback Mechanisms Setup

Set up user feedback channels, including surveys and feedback forms. Begin social listening setup.

Week 4: Marketing Materials Preparation

Prepare all marketing materials for the launch. Plan the marketing campaign across different

channels.

Week 5: Team Briefing

Brief the team on launch day operations and post-launch support. Conduct final rehearsals.

Week 6: Launch

Execute the launch plan. Monitor the launch process closely and be ready to address any issues.

Week 7: Post-Launch Review

Analyze initial user feedback and engagement metrics. Identify any urgent adjustments needed.
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Week 8: Iterative Improvements

Begin making iterative improvements based on feedback and data analysis. Plan for the first set of

updates.


